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Comment:

... the memiership and functiens of these
committees are clearly aescrined. However, It
Would berhelpitifter previde more: data speaking
10 thelr effectiveness.”

Selution:

ldentiiy Improvements; 61 changes made: hased
Upon committee (External Advisory etc)
[ecommendations, desclilhe Specific actiens
taken| In| response te these recommendations.



Commeni:

A concern of the previous review: was the lack of clear
demoenstration: of preductivity. eff the Pllot Projects;, Tiis
nas heen adeguately: adadressea, with a clear list
SPECIiyIng publications: and SulksequUent grants oktained
Py the researchers receiving Rilet Project grants fiiem the
ADRC.

Solution:

Create a table demonstrating| pilet preductvity. ln'a
renewal be: sure to shew: histery. of alli pilets) since: the
PEgInnING of yeur Center.

TThe table should mnclude: Plliot numiser, P, Puklicatien(s)
and Sulkseguent Fundingl (as a result ofi the: piiot)
Example: 16.1 - Jee Smith, PhD’ - Title ofi Publication - RO1 AG



Comment:

101 PIs first year budget for Administrative Cere,
lefit ouit justification! ol Pilet Prejects.

2) Tihe buadget Isilarge and largely: fier salares. Itis
RO entirely. clear Wihat-everyjoene Is deingy

3) Ihe Pl propoeses ter spend only: 5% time 61 core
activities. Ifhe: core might Benefit fren mere of
RIS time.

4y Effort judged! toor littie fier core leadership
Selutien:

Justify!" Den't forget the Pilots in the: everall
pbudget justification.



Comment:

“T'he clinicall cohoert Is carefully: chesen: to; support
the ADRC projects; but are these enough to
Suipport the large numier of clinicall projects
conducted at the ADRC witheut Incuiring teo
mUch patient hurden.*

Seolution:

Fhis; Center addressed tihe Issue ofi participant
fetention and recruitment Within the: justification
it may have Been; everiooked! By reviewers:
Address thisfIssue within the research plan of
the core.



Commeni:

“GlIven the large number: of clinicall prejects,
there IS a potential concerms that the
enrolled sukjects may: e insufficient toe
Support all eff the planned pPrejects, or may.
9e called tpen te jein tee many: Projects.”

Solution:

EXplainany participant trackingl system;i thai
VoUImay. have e meniter the: participant
purden.



Commeni:

Datalhase design IS sensible as are netwerk
and datalbase security procedures. Limited
description IS given: tor hacklp;, safe
storage and HIPAA procedures:

Solution:

Be sure 1o Include all procedures inyour
renewal, the reviewer Will net knew: the
92SIC OPEratieNS and saleguaras at your:
particular site.




Comment:

Detail as 1o RewW! bralis are: processed Il the
Netrepatiology: Core Is lacking

Solution:

Again,, e sure te include: alli basic
pPrecedures inryoulr renewal.



Comment:

Application! states XXXXXXKXXXXK, WHOSE PesItion
Was funded oy a gifit to the ADRE, Isi availanle
fier statistical consultation. Difficult teassess the
Valler eff this service with se littie infermatien
apeUb DI, XXXXXX N the application.

Seolution:

Incluae the poesition: 1IN youl: applicatien, onithe
pPUdget page and justification and Include
pIesketchiiFapplicable. Mark the positien Wit
an astersk onthe hudget page: and clariy in; the
Justification that this pesitien IS funded In pairt
throughi a giifit, supplement ete...



Comment:

1) Tihe last review! noeted that the postmortem time
Wasi rather leng and that ne! stiiategies e
shorten It Wererprevided. This dees net appear
10, have heenraddressed and the average
postmertem time (15.1 [rs.) In the present
application; Isi slightly Ienaer: than the: average of
145 [rs. IR the last application.

Solution:

Make: sule that yoeul addresst all issues mentioned n
the previeus Summary: Statement (Pink Sheets).



Comment:

Tnis reviewer was Very Upset about the lack of
talbles demonstrating productivity: assecliated
With tisstie shared firom! the: Neuropatil Core.

Selution:

['ables give access tor Infermation quickly. Include
tables fer clarity: Whenever pessible. i a table
[elates 1o more than GRe: cere, the same: table
sheulaibe includedin each relevant core. In
Many: Cases a reviewer does net nave access to
the entire application and refering to: anetaer
COre O) Section| of the applicatien Wil resultin
the reviewer net naving acecess to thai
Infermation.



Comment:

Productivity, of tissue: distripuition; sy difficult to
determine. Tihere are no lists ofi tissue
distibuted or resultant puklicatiens inl the NP
cores; application.

Soelution:

SHeW: preductivity: of core, shew tables for tissue
distrbution and e sure te ISt puklications. Ay,
puUBklications; UsIng reseurces firom multiple: cores
should e listed at the end ofi each cere. Also
Include a master listiin the overniew.



Comment:

NG powers calctilations or evenra disclssion
aPEUTL Wiy this RUMIBEN: 6iff SURJECLS IS
needed.

Solution:

Include a sectien en sample size: that either
IRcltdes the power calcliations el las a
ey goed explanation Why. It dees net.



Comment:

Lack of Infermation on; NEW: Various; SItes
Integrate.

Reliabllity’ exercises hetween clinicall sites are: net
descrinead

here appears te be limited contact Petween
EITC anadilecal Alzhelmer's Assecliation

Solution:

Incluae in yourr application; freguUency. off core anad
Site meetings, retreats and conferences:. Explain
any’ Inter-rater reliability and each; core shouid
explain thelr interaction Withi the other cores.



Comment:

“TThe number of control brains and (those) from

MINGKILIES,

continues to e problematic:. . . brain

pank: continues tor have: Very fiew: SpECIMENS
representing early: AD; normallaging and MCIL*

e main:criticism: of the: neurepat core Was that
there were not sufficient non-Caucasian: deaths.

Selutien:
Note the pre

olem Within youl: application and

explain’ a strategy tor address these: ISSUES.

Altheughlt

Aese Issues at seme pomt aleé net In

your control. Any sUggestions?



IR SUmMmary.

JUstify.
Explainreven the hasic procedures of the core

Explainirelationships and' collanorations Ie: AlZaeimer
AsSseciation

Show. Interactions Between cCores
Use tables and' include in allf relevant cores

Address, alllissues firom the summary. statement of your
|last sulbmission

Doen't reivent: the wheel — take advantage: of the vast
ExXperience off ourr group: of administraters — we are: all
willing te share templates ofi takles and ferms, etc.



