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Select the Right Tool

Websites and blogs

— Can have strong visual presentation

— Webmaster controls the content

— Can be interactive

Wikis

— Great for best practices, project management, notes
— Users maintain the content using wiki markup

Soclal media

— Interactive
 Commenting, “liking,” conversations, asking questions, sharing

Forums (Q&A)



Wikis
« Software packages

— MediaWiki
 free, open source, most popular, Wikipedia

— Confluence

e academic pricing, open source, rich interface, easy
Interface with MS Office, groups

— TIkIWIki
 free, open source
* User types
— Users (create, edit content)

— Administrators (create accounts, delete/undelete
pages, protect pages, edit interface)

— Bureaucrats (edit user rights)



The ADC Administrators’ Manual

 Wanted an inexpensive way to share best
practices, samples of past work and helpful tools
and tips

 Wanted users to be able to update as needed

« Wanted a training resource for new
administrators (institutional memory)



Information Architecture

Decided to cluster content into 4 main “buckets”

1.0verview / Orientation

2.Cool Tools & More

3.Grant & Fiscal Management
4.Helpful Links, Minutes & Calendars
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Building the Site

« Each content area had a designated curator

« Regular conference calls kept the content
collection on track and allowed for questions



STRUCTURE
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Category:Help

Where to ask questions or make comments

You can find the answers to many of your questions at the following places:

Finding information

= Search — for many questions it's fastest and easiest to use
the search box.

@.g. To find the UCSF ADC profile, type LICSF ADC in the box on the left
and click Search.

= Help — information about using the wiki.

e.g. "How do | add an image to an article?"

= Add content by editing pages

[edit]
Important notes:

Asking questions or making comments

= Each article has a Talk page — click on the article's
discussion link at the top of the page — for questions or
discussions about the aricle.

= Please write all inquiries to the relevant talk page.
= Please do not post your question on this page.

= Introductory Information and Wikitext Cheat Sheet (PDF)
= Help:Wiki training {online)

Pages in category "Help"
There are 23 pages in this category.
c M

= Help:Categories
= Help:Creating PDFs

S cont.
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[edit] How to use the ADC Administrators' Manual [edit]
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ADC Admin Site Maintenance

* Not a lot of changes on a reqgular basis

— Geographically dispersed users
« Users not seeing it modeled in their daily tasks

— Alocal champion helps to change habits

* Flurry of updates around meeting time
— Mission driven use



| essons Learned

Useful place to store best practices, historical
record, contact info, template files, etc.

Intranet needs to fill a need to drive use

A champion or curator who updates and adds
content helps to increase adoption

A rich text editor can be more approachable
Empowers users as content masters

Consider having a “highlights” page that everyone
watches and get notification of changes



Discussion Questions

What problem are you trying to solve?

What do you want to share?

— Best practices, ideas, contact information, interactivity
Who do you want to share it with?

— Private group, the world, inter-institutional

What resources do you have?

— Financial, informational, technical, design

What are your privacy and security concerns?
— Local installation, hosted environment

Do you need “classroom” tools?
— Testing, grading, teaching
Do multiple people need to edit at the same time?
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