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Quick LAVA Update ""
!
•  LAVA is a freely available data mgmt system developed 

at UCSF ADRC.!
•  LAVA in use for UDS data mgmt at 2 ADRCs (close to 

going live at 1 other ADRC)!
•  LAVA Pathology Lab mgmt software continuing to take 

shape (going live this Spring at UCSF ADRC). !
•  LAVA can also be used for other projects beyond UDS.!
•  Please contact me for information about joining this 

collaboration!



Overview of my talk ""

•  Admin cores do have data systems needs!
•  These needs are similar across ADCs!
•  We can / should collaborate to build upon 

current solutions / best practices and share them !
•  Emerging technologies and platforms present 

new opportunities for efficiency and collaboration!



Admin Core Systems Needs 

•  Progress Reports 
–  Coordinating progress reports / competitive renewals 
–  Metrics (in coordination with Clinical / Data Cores) 
–  Resource Utilization 
–  Education / Outreach Impact (with Ed. Core) 
–  Publication Tracking / Compliance 

•  Resource Requests 
•  Meetings / Coordination 

–  Executive / Operational Committees 
–  External Advisory Boards 
 



Warning:"

The following slides may not be 
appropriate for more sensitive audience 
members.!



Progress Report Tables – Related Research"



Progress Report Tables – Collaborations"



Progress Report Tables – Minority Impact"



Related Research / Minority 
Impact Reporting"

Typical Questions: !
•  Which projects / collaborations are new?!
•  Do we have updated numbers from projects we 

have already reported?!
•  Which projects / collaborations have ended?!
•  Did we capture all our outreach events / talks? !

Need to compile information in standardized tables!



Resource Utilization"

•  Which projects requested subjects?!
–  What kind of project was it (NIH, Private, Clinical Trial)!
–  How many subjects did they recruit?!

•  What Tissues / Data were requested?!
–  How were they used? !
–  What were the outcomes? Publications?!

A number of ADRCs/ADCs have developed web 
applications to manage these requests!



Subject Utilization Requests"



Tissue Requests / Utilization"



Publications Workflow"

•  Gather publications to report!
–  Email faculty!
–  PubMed searches by names, grant#!

•  Which publications did we previously report?!
•  Are all publications compliant with NIH Public 

Access Policy?!

•  At the UCSF MAC we have a 6 page word document covering 
detailed procedures for maintaining the publications database in 
EndNote using custom fields, etc. !



Publication Tracking – Citation Software"



Meetings / Coordination 

 
–  What ever happened to that issue we talked about 

last month in the ADRC operational meeting? 
–  Does everyone know what the deadlines are for the 

progress report? 

Wiki’s / Intranets, File Repositories, and Email are all 
used at ADRCs/ADCs to coordinate meetings and 
manage / track tasks and projects.  
 

  



Meeting Coordination – Agendas / Minutes  
"



Meeting Coordination – Agendas / Minutes  
"



Admin Core Wiki"



Collaboration “Drivers”"

•  There are real needs for efficient systems to 
manage Admin Core responsibilities and data!

•  Existing solutions have been developed at 
individual centers over the years!

•  The opportunity to learn from each other and to 
identify “best practices” !

•  Avoid reinventing the wheel over and over 
again…!

!



Collaboration Barriers""

•  Resources required to develop systems lacking!
•  Admin cores typically lack systems development 

expertise!
•  Different centers may have legitimate 

preferences for one platform or technology over 
another!

•  Not always easy to take a solution developed at 
one center and copy it at another center!



Cloud Computing Platforms"
•  Lower costs!
•  Easier to 

share across 
ADCs / 
ADRCs!

•  Admin cores 
can use this 
easier than 
data cores 
(no PHI)!

Cloud Computing just means that the application is hosted externally from 
your center’s network and you typically have little to no responsibility for the 
details of keeping the service up and running… Also known as SAAS 
(Software as a Service) 







Bleeding Edge: Social Networks 
as business tools"

•  Marketed as “Facebook” for business.!
•  The innovative idea here is enabling 

conversations around and about data “objects”. !
–  The objects represent “business” entities and provide 

structured content that can be queried and tabulated!
–  The conversations allow collaborative interactions to 

take place in the “context” of this structured data.!
•  Imagine seamless integration of document 

sharing, email, meeting notes and conversations 
in coordinating a competitive renewal.!





Possible Next Steps"

•  Identify existing solutions at centers – best 
practices / candidates for sharing!

•  Determine which centers “group” together into 
natural collaborations based on needs, 
platforms, priorities.!

•  UCSF ADRC is interested in developing research 
coordination tools using the SalesForce Platform.   
Follow up with me if you would like to work with us on 
this. !



Contact  
Information 
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