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Panel Members

IS — Administrator, Rush

t Cellar, APRN, DNP — Administrator,
y University
Dunn, MPH — Administrator,
rsity of Pittsburgh
'@ Andrea Wasserman — Administrator,
~ Unive sity of California, Irvine

o] ]ayne La Grande, MBA - Administrator,
University of California, Davis
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agement in times of

L ets or limited resources
oling resources to gain efficiencies
entralized laborator sh)

ork study programs (Pittsburgh)

1efits of established academic institutions
1 fraining programs

versity of Pittsburgh Psychiatry Dept.

University of California, Irvine MIND Institute

Institutional support (Emory)
T32 Programs (Pittsburgh, UCI )
State funding (Rush, UCI)
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Administrator Role
roles of an administrator

dmir as multiple roles

anage pilot progre
ancial management/o : sight
ng relationship with Center Director
ygress Report
| Meeting
= Diverging Roles

o Clinical Management (Emory)

o Multiple Hats (Rush, UCI and Pittsburgh)
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ut asking for help, delegate!

trong ng relationships with core and
ect leader

'exible to constant

ruptions and new priorities
p things in perspective
rganized, know your deadlines

| ximize faculty who are knowledgeable
@ Create a WIKI
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