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Prior to panel

» 2012 NAPA survey for ADCs

®» Sent questions to directors for discussion at October 2014 meeting, shared
responses with panel

» OVERALL STRUCTURE OF THE PROGRAM

» Unique role, interactions, genetics, ADC meetings
» STRUCTURE OF THE INDIVIDUAL CENTERS

®» P50 projects, core structure, training,
» RESOURCES

®» Brain tissue availability, non-UDS data, recruitment
» RESEARCH TOPICS

®» Caregiving, Dispatrities, Diversity
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Committee Iinstructions

» Blue sky thinking — what are the opportunities for the ADC program to
uniquely contribute to the field

» | ook optimistically toward the future
» NOT to discuss funding, funding opportunity announcements

» | imited recommendations of the sort “All ADCs must do X”

®» Recommendations are to NIA, NIA to decide whether and how to
Implement.




Panel objectives

» Develop recommendations TO NIA for how the network of AD Centers can
best support the implementation of the goal of the National Plan to
Address Alzheimer’s: To treat and prevent AD by 2025.

» Ensure that the next generation of AD centers can enable the
Implementation of the new integrated translational research agenda put
forward at the AD and ADRD Research Summits and outlined in the
research milestones developed based on recommendations from these

strategic planning events.




Main themes of the ADC recommendations

» Augment the capacity, utility and dissemination of resources of the network
of ADCs

» | everage resources NACC, NCRAD, ADGC, etc.
®» |ncrease availability of data and samples

» Strengthen and modernize training opportunities

» |ncrease flexibility for innovation within ADCs
®» |ncentivize diversity across ADCs

» Enhance opportunities for collaborations across subsets of centers and
outside ADC network
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