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ECHO:
Improving Access to Dementia Care and Education



• University of New Mexico in 2003 
• A tele-mentoring program that combines brief

didactic presentations with case-based learning 
• Builds the capacity of primary care clinicians to 

manage common conditions 
• De-monopolizes knowledge: “Move knowledge rather 

than patients”

Project ECHO (Extension of 
Community Healthcare Outcomes)



The ECHO Model






ECHO vs Telemedicine



Evidence for Project ECHO



ECHO and Dementia

• About 50% of those with dementia do not have a formal 
diagnosis (Lang, et al., 2017; Amjad , et al., 2018)

• Thus, unable to engage in treatments to slow progression or 
engage in clinical research

• Clinicians express lack of confidence in diagnosing dementia 
(Learner, et al., 2017)

• Wait times for our specialty clinic can be as long as 6 months

• Few neurology specialists outside of PDX manage dementia



Examples of Dementia ECHOs
• Alzheimer’s Association:

– One targeted towards primary care practices 
– One for assisted living communities 
– Both series engage multidisciplinary teams to translate the Association’s principles for 

person-centered dementia care into tangible actions to improve practice 

• University of Rochester ECHO in Geriatric Mental Health and Dementia Care (ECHO-
GEMH) 
– Works with interprofessional teams involved in direct care of nursing home residents with 

an emphasis on care planning, non-pharmacologic management of behavioral symptoms 
of dementia, medication reduction and education

– New York State Office of Mental Health requested expansion of the ECHO into the state 
psychiatric care system. Project ECHO-GEMH OMH will be expanding in to 60 facilities 
in the near future

• University of Kentucky



Dementia 360: Layton ADC
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“All teach, all learn”



Looking Ahead

• Sustainable 
program 

• Move beyond 
Oregon

• ECHO for 
family care 
partners



Thank You!



ECHO (Extension of Community Healthcare 
Outcomes) Resources

https ://ech o.u n m .edu /

Fr ee tr a in in g is ava ilab le (sign  u p  on  w ebsite)
In tr odu ctor y 90-m in u te video con fer en ce

– Occu r  m on th ly, n ext is Novem ber  13 

Or ien ta tion :  1 day tr a in in g in  Albu qu er qu e

Im m er sion :  3 day on -site tr a in in g (Albu qu er qu e)

MetaECHO Con fer en ce Mar ch  13-16, Albu qu er qu e

For  in for m ation  on  th e Or egon  Dem en tia  ECHO 360, con tact 
Allison  Lin dau er :  lin dau er @oh su .edu

https://echo.unm.edu/
mailto:lindauer@ohsu.edu
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