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Concepts
• Best Practices: Set of guidelines/ethics/processes representing the 

most efficient or prudent course of action in a given situation.
• Establishing: To build, or bring into being.
• Genuine: it is real and exactly what it appears to be.
• Community Partnerships: Supportive relationships.
• Engage: Participate or become involved in.
• Underserved Groups: Do not receive the attention/care/services they 

need.
• ADRD Research: A mean to mitigate/decrease/eliminate the burden of 

ADRD.
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Meaningful Engagement

• The conceptual model posits four broad categories or domains of 
measurable outcomes:

• Strengthened partnerships and alliances
• Expanded knowledge
• Improved health and health care programs and policies
• Thriving communities

Aguilar-Gaxiola S et al.,NAM Perspect. 2022 10.31478/202202c. doi: 10.31478/202202c. PMID: 35891775; PMCID: PMC9303007.
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Strengthened Partnerships and Alliances

• Diversity and inclusivity
• Partnerships and opportunities
• Acknowledgment, visibility, 

and recognition
• Sustained relationships
• Mutual value
• Trust
• Shared power
• Structural supports for

community engagement

Representation, multicultural, not traditionally included

Those engaged benefit through deepened and 
mutually supported relationships.
Community participants are seen and recognized as 
contributors, experts, and leaders.

Depth, longevity, not transactional, and not time-limited.

Reciprocity, both sides benefits from, not only contribute to, the effort.

Showing up authentically, being honest, following through on commitments, and 
committing to transparency in order to build a long-lasting and robust relationship.

Involved in leadership activities such as codesigning and developing the
partnership’s shared vision, goals, and have shared responsibilities.

Established and mutually agreed-upon compensation, 
requirements for equitable governing board composition, protocols 
to ensure integration of community partners into grant writing and 
management, and equitable arrangements for data-sharing.



Expanded Knowledge

New curricula, strategies, and tools

Bidirectional learning

Community-ready information

Encapsulate new knowledge and 
evidence in ways that allow it to be 
disseminated, accessed, replicated, and 
scaled.

Partners can collaboratively generate new knowledge, 
stories, and evidence that reframe how the community is 
described and appreciated.
Equally values all forms of knowledge and wisdom, 
including stories and lived experience.

Creation of actionable findings and 
recommendations that are returned to the 
community in ways they understand, value, and 
can use.

Aguilar-Gaxiola S et al.,NAM Perspect. 2022 10.31478/202202c. doi: 10.31478/202202c. PMID: 35891775; PMCID: PMC9303007.
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Multicultural 
older adults 
belong to 
multiple 
worlds and 
carry those 
worlds with 
them.



Multicultural individuals are those who identify with two or more cultures and 
have internalized associated cultural schemas



Not all identities are internalized

•When individuals internalize a cultural identity, they 
internalize the associated set of knowledge, beliefs, 
values, norms, habits, and domain-specific self-schemas 
(Markus, 1977).



Model of Multicultural Identity Dimensions

Fitzsimmons, 2013
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Documentation System Portal

Community 
Check Box https://checkbox.ctb.ku.edu/



Actions to change non-participation in ADRD research

Development 
Activity

Community 
Action

Organizational 
Change

Community 
Change



Engagement Activities to Document

• Technical Assistance, Consultation, Mentoring, Networking, 
Access & Development of Resources, Workshops, etc.

RESEARCH FACILITATION TRAINING COMMUNITY-
ACADEMIC 

PARTNERSHIPS

-Community action:
Action to bring about a specific
new or modified program, policy, or 
practice in the community or 
system.

- Development activities:
Actions taken to prepare or enable
the group to address its goals and 
objectives

-Listening sessions, Community forums, Community review panels.

COMMUNICATION & 
DISSEMINATION

COMMUNITY-
ACADEMIC 

PARTNERSHIPS



Training
51% of our trainings are 
study circles (Journal 
Clubs, research meetings)

Besides RCMAR and 
REC Scientists (64%), 
we also facilitate 
trainings for our 
community partners 
(16%) and researchers 
from other Centers



Community Academic Partnerships

42% of our support 
are networking & 
information sharing 
activities

Types of Support Provided to Partnerships



Community Academic Partnerships

\

Community tool box
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Y1 Annelyn Torres-Reveron
Environmental Enrichment & Caregivers

Y3 Bernard Fongang
Gut microbiome and Dementia

Y1 Juan Lopez-Alvarenga 
Vascular dementia & cognitive 
impairment

Y4 Candace Robledo
Persistent organic pollutant exposures & mild cognitive i

Y1 Mario Gil
Psychosocial Stressors

Y4 Lin Jiang
Social isolation among informal caregivers of persons wi

Y2 Romeo Escobar
Characteristics of Caregivers in the Border

Y4 Mikko Kuokkanen
Lipidomic correlates of mild cognitive impairment

Y2 Ana Leandro
Epigenetics Influences on AD Risk

Y5 Kim Finn
Promoting Transcendence for Hispanics with AD Throug

Y2 Marcio Almeida
Novel Endophenotypes Predicting Risk of Dementia

Y5 Mayra Estrella
Socioenvironmental support systems and brain health a

Y3 Upal Roy
Genetic Basis of AD in Hispanic Americans affected by Type-2 
Diabetes

Y5 Liza Talavera
Social engagement and cognitive function among Latino
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Social roles in the Hispanic family



Social roles in the Hispanic family

Familism Putativism

FatalismMachism

Interactions with 
older adults



Community Engagement and Outreach Events
Essentials of Caregiving monthly classes
Memory Cafes
Gentle Yoga
Music & Arts
Health Fairs
Alzheimer Walks (SA, RGV) 
Dialogue on Dementia series

Community talk requests 
(churches, ALS Assn TX, etc)
“24/7” Caregiving Podcast 
underwriter



Aim 1. Systematically assess community priorities, needs, barriers to, and interests in AD and related disorders (ADRD) 
research

Focus Groups
• February 26, 2022
• March through May – additional focus groups
Semi-Structured Interviews with Key Informants (n=16)
• Health and social agencies, CBOs, participants from focus groups
Surveys with Mexican American adults (n=600)
• Participation in, knowledge of, expectations for, and barriers to participation in 

biomedical research

Progress to Date



Training Activities
• UTRGV Neuroscience Research 

Seminars
• Interdisciplinary hospice and home 

health teams on caring for persons 
with dementia and assisting to 
identify resources for families

• Training with promotoras (CHW 
training school, ECHO program)

• Medical students, residents in family
medicine and geriatric and palliative
care fellows

• IPE projects in dementia care with
health professions students
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Dissemination to Communities

Ongoing Dissemination to Support OREC Aims
• Essentials of Caregiving for family caregivers
• Learning Skills Together, complex care intervention
• Dialogues on Dementia
• Training interdisciplinary hospice and home health teams on caring for 

persons with dementia and assisting to identify resources for families

• Bilingual Memory Cafe; Memory Café Network
• ONWARD program – yoga, arts and music (collaboration with symphony, 

Grace Notes Community Choir)

• Listening sessions, technical assistance and consultation to our community-
academic partners

• Town Hall, October 2018 - Dementia Friendly America March 2019
• Proclamation by City of San Antonio, September 2021
• Participation in community forums, CAPs internal meetings, community 

fairs
• PCORI-sponsored conferences with communities (June 2019, September 

2020, February 2021
• Presence in local newspapers, TV channels
• Presentations to different community groups including faith-based 

groups

Community Education

Community Engagement

Support for Community Academic 
Partners



• Brain Health ECHO program for CHWs (2021)
• Training sessions provided to promotora training sites about mental health 

and aging
Promotora Training

• Training primary care teams within UT Health and in the community on 
caring for persons with dementia

• Training for advance care planning for persons with dementia
Primary care teams training

• Training medical students, residents in family medicine and geriatric and 
palliative care fellows

• IPE projects in dementia care with health professions students
• UTRGV Neuroscience Research Seminars

Training future workforce

Ongoing Activities Integrated with OREC Aims

• STAC Conferences 2019, 2020, 2023Presentations to Scientific 
Community

• COPE intervention for family caregivers
• CARINOS En Su CASA – Care for you at home – home based primary and 

supportive care for persons with dementia and families

Translation of Evidence-Based 
Programs



The end point of community engagement is to mitigate 
ADRD burden, and research is one mecanism.

Valuing multiculturalism decrease psychological toll of 
collaborations and increase social capital

Community change requires academic-community 
partnerships through supportive, authentic relations

¡Seamos amigos! Let´s leverage our strengths and accelerate 
discoveries!



Omar Oropeza, MBA

Sudha 
Seshadri, MD

Gabriel de 
Erausquin, MD, 
PhD



Gracias! 
Tack!
Thanks! 
Asante!
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