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Background: Recruitment Challenges

• Transformative treatments are increasing interest in Alzheimer’s 
disease and related dementias (ADRD) research 

• In the rush to enroll eligible participants, many studies lack 
adequate representation across socio-economic, geographic, 
and racial/ethnic lines

• ADRD researchers are challenged with recruiting diverse and 
representative samples of participants as efficiently as possible 

• The existing recruitment model was inadequate to meet the increasing 
research needs before and will only fall further behind in the future



Background: Recruitment Challenges

• Kansas University ADRC developed a centralized, data-driven             
model to accelerate clinical trial and research study recruitment

• Key elements of the KU Recruitment Model include:
• dedicated staff to handle research inquiries
• a “customer” oriented approach
• accessible intake information for recruitment and study team members
• regular process evaluation of recruitment efforts 

• These activities are supported and enhanced by a data backbone



Participant Information Tracking and Coordinating Hub (PITCH)

Overall Goal: 
• Support all Vanderbilt ADRC (VADRC) outreach, recruitment, 

and engagement activities

Primary Functions:
• Evaluate the effectiveness of VADRC community engagement 

and recruitment strategies 
• Monitor participants' progression through the VADRC 

enrollment pipeline
• Support the simultaneous enrichment of multiple ADRD studies
• Offer a web platform for external investigators to access registry 

participants



User-Centered Design Development

User-Centered Design: 
• Feedback from end-users is iteratively incorporated into 

platform development and updates

End-Users:
• Local ADRD investigators and staff
• Users based at other ADRCs
• The broader ADRD research community



User-Centered Design Development

Each iteration of PITCH user-centered design involved 
four distinct phases:



User-Centered Design Development

Fall 2021: Listening sessions with ADRD investigators, 
Outreach, Recruitment, and Engagement (ORE) team 
members, and clinic study staff.



User-Centered Design Development

Specified Requirements:
• Summarize eligible study participants

• Capture outreach and engagement 
event statistics

• Track participant recruitment and 
referral processes

• Use data pulled in real-time and be 
dynamic and interactive



User-Centered Design Development

VADRC Data Management and Statistics Core partnered with 
our local Vanderbilt Biostatistics Data Coordinating Center 
(VBDCC) to develop the envisioned platform



User-Centered Design Development



VADRC Data Infrastructure
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PITCH Functionality

The Outreach Events and Referral Dashboard

The Participant Information and Status Dashboard 

The Internal Report Dashboard 

The Participant Study Request Dashboard 



Outcome 1. Tracking and Evaluating Outreach & Recruitment Efforts



Outcome 1. Tracking and Evaluating Outreach & Recruitment Efforts

VADRC Clinical Core Cohort began recruitment in August 2021
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Outcome 1. Tracking and Evaluating Outreach & Recruitment Efforts

Enrolled Impaired Participants Enrolled Unimpaired Participants

Website: 
11

Advertising: 1

Press: 6

Provider Referral: 
18

Non-Provider Referral: 
9

Community Event: 2

Email Blast: 2

Patient Panel: 12

Postal Mailing: 34

Website: 1
Press: 4

Provider Referral: 4

Non-Provider Referral: 
7

Community Event: 2

Email Blast: 3

Postal Mailing: 22



Outcome 1. Tracking and Evaluating Outreach & Recruitment Efforts



Outcome 1. Tracking and Evaluating Outreach & Recruitment Efforts



Outcome 2. Identify Eligible Participants for Study Referral



Outcome 3. Track Progress on Study Recruitment Timelines & Goals
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Outcome 4. Facilitating External ADRD Investigators



Take Home Points

• Recruitment efforts must adapt to match the pace of ADRD research investment

• We developed a web-based platform to centralize participant recruitment and 
track the entire participant life cycle from outreach to study referral

• Our centralized data-driven approach to ADRD recruitment will improve: 
 1) efficiency of recruitment within recruitment budgets 
 2) effectiveness of reaching the community members we want to reach
 3) transparency of recruitment efforts for external VADRC-affiliated studies
 4) accountability to study participants and the community we intend to serve

• The development and implementation of PITCH represents a significant 
advancement in ADRD research participant recruitment and management



Thank You For Your Attention
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